
Vision
Governance

Accountability

Strategy
Operational Oversight

Implementation

Operations

Smarter Region Management Team

Reno City Manager, Sparks City Manager, Washoe County 
Manager, President of University of Nevada, Reno, President of 

Desert Research Institute, President of Truckee Meadows 
Community College, Superintendent of Washoe County School 
District, Chair of the Board of The Chamber, Chair of the Board 

of the Economic Development Authority of Western Nevada, 
President & CEO of the Reno-Tahoe Airport Authority, Executive 

Director of the Truckee Meadows Regional Planning Agency

Media 
Team

Smarter Region Leadership

1. Own vision
2. Accountable for delivery
3. Confirm governance model &
    reporting structure for
    implementation
4. Approve strategy

Smarter Region Management

1. Own & delivers strategy
2. Empowered to make
    decisions on behalf of
    Smarter Region Leadership
3. Authority to make decisions
    and adjust course

Smarter Region Action Team

1. Responsible for
    implementation
    recommendations
2. Refine recommendations and
    outcome measures
3. Present implementation plan
    to Smarter Region
    Management
4. Coordinate implementation
    plan with implementation
    teams

Private & Public Sector 
Advisors

1. Provide strategic advice to
    Management Team
2. Comprised of civic, private,
    and other public entities,
    & academic leaders
3. Identify high priority issues
4. Make recommenations to
    Smarter Region Management 

Implementation Teams

1. Own tactical execution
2. Report to Smarter Region
    Action Team regularly

Change 
Your 

Mindset

(Reno
Sparks

Washoe County)

Invest in 
Your People

State of Nevada
WCSD

Bd of Regents
The Chamber

Brand the 
Vision

Community
Reno

Sparks
Washoe County

Harness the 
Data

TMRPA
DRI

Be One 
Strong 
Voice

EDAWN

Smarter Region Leadership

Reno City Council, Sparks City Council, Washoe County 
Commission, Washoe County School District Board of Trustees, 

NSHE Regents

Smarter Region Action Team

Key staff from Reno, Sparks, Washoe County,
Truckee Meadows Regional Planning Agency, Desert Research 
Institute, Truckee Meadows Community College, University of 

Nevada, Reno,
Economic Development Authority of Western Nevada, Washoe 

County School District, Governor’s Office of Economic 
Development, Reno-Tahoe Airport Authority

Public

Public


